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UTILITY FINANCIAL
MANAGEMENT

CUSTOMER SERVICE &
SYSTEM RESILIENCE

PROJECT MANAGEMENT
& PLANNING

EFFECTIVE
COMMUNICATION

 Thhee new-yearr sessionn runss fromm January throughh Mayy 2027.

Building High Performing Teams

Motivating and Empowering
Team Members

Effective Delegation

Five Dysfunctions of a Team

How Water Policy is Made

Understanding Regulation and 
Compliance Frameworks

Engaging with Policy Makers & 
Advocacy Groups

Capital Planning and Asset 
Management

Budgeting and Resource 
Allocation

Rate Setting and Revenue 
Generation

Capital Improvement Financing

Creating a Clear Vision

Emerging Issues in Engineering, 
Construction and O&M

Collaborating with Stakeholders 
for Project Success

Building Unity and Belonging

Vulnerability to Build Trust

Establishing Purpose and Clarity

Employee Development to 
Achieve Excellence

Sharing Information with 
Customers and Stakeholders

Cybersecurity

Sustainable Water Management

Developing Resilience Strategies

INFLUENCING WATER
POLICY
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TEAM BUILDING &
COLLABORATION
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ims-awwa.org



Phone Number: Email:

r ani a on: Division:

Name of Applicant: Title:

upervisor or ana er s recommen a on:

APPLICATION FORM    Session Timeline: January through May 2027
In preparation for the next session, applications must be received by November 1, 2026. Space is limited;  1–3 participants from an 
organization to ensure diverse representation. Complete the information below and email it to Jeanette Perry at jeanettep@jvwcd.gov. 
For questions, contact Jeanette at (801) 565-4312. Registration: Members – $750; Non-members – $900. 


